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Value Engineering Process

Value Engineering process was performed to identify 
cost savings with NO IMPACT on the educational 
program.

Value Engineering team consisted of design 
professionals, architects, project management team, 
City Capital Projects team, and RPS.



Value Engineering Process

 Why are we doing this?
 The VE effort is required to bring the estimated cost of 

construction in line with the Not to Exceed (NTE) 
budget. The estimate of construction costs must 
consider hard construction costs as well as intangibles 
associated with procurement methods and 
requirements.

 What is the purpose?
 To identify areas that can be adjusted to bring down 

costs without negatively affecting the educational 
program.



Value Engineering Results Summary

Change Polished Concrete $568,000
*Reduce Parking Improvements 289,000
Baseball Field Lights 260,000
SNS Equipment 126,000
Tennis Court Lights 160,000
Softball Field Lights 160,000
Reduce Landscaping 150,000
* At Thompson Middle School



Value Engineering Results Summary

Gym Partition – Hard to Soft $90,000
Mechanical Screen 36,000
Electric Winches – Stage 30,000
Irrigation System – Thompson 30,000
Wrestling Room Floor 21,600
Movable Partition – Wrestling 20,000
Movable Partition – Adult Ed. 20,000



Value Engineering Results Summary

Transfer to Furniture Budget
1. Library Tables/Chairs $90,000
2. Appliances 55,200
3. Metal Shelving 22,000
4. Wire Shelving & Carts 12,000
5. Discus Cage 5,000
6. Tennis Backboard 5,000



Value Engineering Results Summary

Transfer to Furniture Budget

1. Football Team Benches $3,000
2. Baseball & Softball Bases 800
Grand Total $2,153,600



Where do we go from here?

Finalize the VE Re-design 2 weeks 
Finalize Permit Review Completed
Finalize Procurement Dec 22, 2011
Issue Notice to Proceed Jan. 2012
Receive Temporary Occupancy Sept. 2014
Receive Permanent Occupancy Oct. 2014
School Opening Jan. 2015
* The above are projected dates and subject to change.
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