Section VII — Personnel
Article VIII - Administration

PROPOSED POLICY

CURRENT POLICY

POLICY 7-8.1 PHILOSOPHY AND PURPOSE

The purpose of school administration is to help create and to
foster an environment in which students can learn most effectively. All
administrative duties and functions should be appraised in terms of the
contribution that is made to better instruction and more effective
learning, which will result in the development of worthwhile citizens
who have the ability to think and who are capable of using their abilities
wisely. One of the most important responsibilities that rest upon the
administration is to select good teachers who will discover and develop
abilities in students that might otherwise remain dormant.

2.01 Philosophy and Purpose

The purpose of school administration is to help create and
to foster an environment in which pupils can learn most effectively. All
administrative duties and functions should be appraised in terms of the
contribution that is made to better instruction and more effective
learning, which will result in the development of worthwhile citizens
who have the ability to think and who are capable of using their abilities
wisely. One of the most important responsibilities that rests upon the
administration is to select good teachers who will discover and develop
abilities in pupils that might otherwise remain dormant.

Change(s) Reason(s)
No changes suggested. No changes suggested.
Applicable Law: Code of Virginia, 1950 as amended, § 22.1-78.
PROPOSED POLICY CURRENT POLICY
POLICY 7-8.2 LINES OF RESPONSIBILITY 2.02 Lines of Responsibility

The division superintendent in administering this policy shall
be guided by the knowledge that the School Board values the freest
possible interchange of ideas outside the established framework of
direct responsibility as prc-eminently desirable in the schools of
Richmond. Nothing provided herein shall be interpreted as intending to
interrupt the free and open flow of ideas and assistance among
personnel at every level.

The following principles shall govern the administrative
operation of the school system:

L. Responsibility shall flow simply and clearly from
students through teachers, principals, and the

The superintendent in administering this policy shall be
guided by the knowledge that the school board values the freest possible
interchange of ideas outside the established framework of direct
responsibility as pre-eminently desirable in the schools of Richmond.
Nothing provided herein shall be interpreted as intending to interrupt the
free and open flow of ideas and assistance among personnel at every
level.

The following principles shall govern the administrative
operation of the school system:

L. Responsibility shall flow simply and clearly from
students through teachers, principals, and the
superintendent to the school board.
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